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LUPONDE, SUMA AND LUISENGA TURBINE TENDERS 2017 
QUESTIONS & ANSWERS UPDATED


24th of July 2017

Question: There appears to be some missing technical information on the Luponde Hydro projects within this specific tender pack, as for this project download set there were no corresponding technical information files (maps, conceptual drawings, technical data in a pdf file 'name.TP rev x.x .pdf)
Answer: Thank you for pointing out this error, which has now been corrected with the uploading of the corresponding missing files 'Igola TP rev 4.1.pdf' and 'Luhololo rev 4.1 TP.pdf' to the Luponde download folder.


1st of August 2017

Question: Could be please assist with any local contacts in case help is needed in reaching these locations?
Answer: The local contacts for each site visit are as follows – and are also given in the instructions to tenderer's forms:
· Luponde Hydro Project (Igola and Luhololo hydro projects) – Mr Maxwell Mugombe, e-mail contact mmugombe@riftvalley.com, cell phone contact +255 743349169
· Luisenga Hydro Project – Mr Peter Van de Ruit, e-mail contact pvanderuit@riftvalley.com, cell phone contact +255 766717900
· Suma Hydro Project – Mr Rymel George Ninan, e-mail contact rninan@riftvalley.com, cell phone contact +255 622616041
Question: Why are the site visiting times different (e.g. Luisega, Luponde 9aM whereas Suma 2PM)?
Answer: The reason why the Suma site visit is given as 2pm, rather than 9 am is that it is likely that people visiting to the various sites will require additional time to travel from the town of Njombe, to the town of Tukuyu (approximately 4 and half hours drive depending on the roadworks that are ongoing at present).


5th of August 2017

Question: Based on the Instructions to Tender we’re noted that offers are requested to be quoted in United States Dollars (USD). Would you allow for international tenderers to quote in another currency, i.e. EURO?
Answer:  We are afraid that this will unfortunately not be possible.
 
Question: In line with the Instructions to Tender a Tender Guarantee must be presented in the form specified in the annex to the tender dossier. Would you allow to accept a Tender from international tenderers with reputable financial standing, i.e. average turnover p.a. > 500 Mio. EUR. (last three business years), without providing such a Tender Guarantee?
Answer: We are afraid that we are obliged to apply one rule to all tender participants without exception, regardless of financial good standing. We therefore require any tender participant to provide the Tender Guarantee as stated in the Instructions to Tenderers.
 
Question: In the drawing ”Suma Hydro Site Overview” we find coordinates for altitudes (vertical coordinates) between 500 and 600m. According to the location coordinates and Google Earth the altitude should be higher than 1200m. Please clarify because it will have some influence on layout and equipment data.
Answer: Thank you for pointing out this irregularity. It is correct that the site is situated at an altitude that ranges between 1270 and 1200 m. Please ignore the contour line altitudes stated on the "Suma Hydro Site Overview", which we presume have been referenced to another reference datum point. 

8th of August

Question: To what point in the system is the stated net head measured?
Answer: Net head is calculated as the gross head minus the expected head losses in the headrace and penstock. For the assumed Francis turbines the gross head is the difference in height between the weir crest and the top water level in the tailrace. For the assumed Pelton turbines the Gross head is the difference in height between the weir crest and the assumed pelton shaft axis level.

Question: Please can you provide the elevations the intake crest, proposed penstock centerline at powerhouse, tailrace crest and maximum anticipated operational water level in the tail race for all schemes.
Answer: The penstock center line level is adjustable and is equivalent to the turbine level as shown below. It will be largely dependent on the needs of the turbine supplier, as this will obviously need to vary depending on turbine configuration offered (e.g a vertical axis arrangement will likely have a differing penstock center line requirement to a horizontal axis arrangement). We can adjust this to suit the suppliers needs. Requested reference heights are as outlined below:

Igola
Weir crest level –  1715.7m ASL
Estimated turbine axis level - 1611.7m ASL
Max anticipated operational water level in tailrace - 1609.8m ASL
Tailrace crest level  -1609.3m ASL


Luhololo 
Weir crest level – 1978.1m ASL
Estimated turbine axis level - 1766.5m ASL
No tailrace crest / max operational tailrace water level (pelton, can discharge to channel +- 1.5m below turbine axis level)
River level at discharge point –  1763.9m ASL (normal) 1765.92m assumed during 100year flood.

Suma (please note that heights shown on tender drawings are NOT referenced to ASL, and conversion to ASL involves addition of approximately 690 m) 
Weir crest level –  1289.7 m ASL (599.7m on drawing)
Estimated turbine axis level – 1231.1 m ASL (541.1m  on drawing)
Max anticipated operational water level in tailrace – 1229.6 m ASL (539.6m on drawing)
Tailrace crest level  - 1229.1 m ASL (539.1m on drawing)
River Level 1227.1 m ASL (537.1m on drawing)

18. August
Question: Is the requirement for the provision of an Advance Payment Guarantee by the Supplier ahead of receipt of the advanced payment itself negotiable – for example could the requirement for an advance payment instead be replaced by the issuance of a Letter of Credit from the Client?
[bookmark: _GoBack]Answer: Regrettably the Advanced Payment structure as prescribed in the tender documents is not negotiable as it is a requirement from our own bankers.
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